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WundppunHa H.M.

CrtaTtbs NocBsieHa BONPOcaM NPUMEHEHNS COLMOHMYECKNX CTUMYIbHBIX FPYMN B NpakTUKe
yrnpaBneHnsi NepcoHasnom.

OHa naeT oTBeTbl Ha BONPOChI: Kak MOTUBMPOBATb NMOHPABUBLIEroCs KaHauaaTa NnpuHsATb
npennoxexue o pabote? Kakoi xapakTep BHEIWHER MOTUBALMW UCMONb30BaTb AN
paboTatowmx coTpyaHnkoB? N kakoBbl 0CO6EHHOCTY (POPMNPOBAHUSI paboyrx KoMaHAa?.
Ctatbs MoXeT BbiTb MHTEPECHA MEHELXEPAM MO NEPCoHany U pykoBOAUTENSIM OTLENOB.

KnroueBble cnnoBa [ cOUMOHMA, CTUMY/TbHbIE FPYMMbl, MOTUBALMS, HACTPOU Ha MPECTUX,
HacTtpovi Ha 61arocoCTOSIHNe, HaCTPOV Ha YHUKaIbHOCTb, HACTPOM Ha INYHbIVI MHTEPEC.

BBeneHue

PaboTtas nocnenHue roabl B koMnaHum cgoepbl B2B (NpoekTHble Npoaaxmu KpynHoro
obopynoBaHMs) MEHELXEPOM NO NepcoHany, 8 3agasanacb BONPOCOM, kKak nogobparb
crneumanucTa, B YacTHOCTM, MEHedXepa Mo npogaxam, kotopblii o6nagan 6bl HE06X0AMMbIMY
LONS KOMNaHWM KayecTBamn. PykoBOACTBO C CAMOro Havana BblABUrano AOCTaTOYHO XEeCTKMNe
TpeboBaHuUs K 3TOW BaKaHCUMW.

BO-I'IepBbIX, KaHampoart gonxeH obnanatb SAPKO Bblpa>XeHHbIMN Ka4yeCTBaMn «Mpoda>XHunKa»:
0enoBon XBaTkoMu, «X0opouwo noagseweHHbIM A3bIKOM», YMEHNEM PACNOJIOXKUTb K cebe
COGGCe,EI,HI/IKa, BbICOKM MHTENNEKTYa/lbHbIM YPOBHEM, MOTMBaLMEN HA 3apa6aTb|BaHv|e neHer
(VIMeHHO Ha 3apa6aTb|BaH|/|e, a He Ha noJiy4eHne BbiICOKOro 0Knap,a).

Bo-BTOpbIX, OH JONXEH YMeTb (Mnn 6biTb cnocobeH) paboTaTtb B ANNTENbHbLIX, MOPOWA
nonyTopa-, ABYXroANYHbIX MPOEKTax, a 3T0 3HAYUT MMETb BbICOKYIO CTEMNeHb
LLeNeyCcTPEMNIEHHOCTH.

n, BO0OOABOK KO BCEM 3TUM, yXe BblOaOWMMCA Ka4yecTBaM, Brincascs Obl B KONNEKTUB.
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Bocnonb3oBaBwmnch 0OCHOBaMy COLIMOHUYECKNX 3HAHWIA, S NPOBena AMarHoCTUKY COTPYIHUKOB
M cTana uckaTb OTBET Ha Bonpoc: «Kakum gonxeH OblTb YCrewHbIi MeHeaxep no
npogaxam? JIorMkom unm aTMKOM, 3KCTPaBEPTOM N MHTPOBEPTOM?» PeaynbTaThl
oKasanucb HeoXxwuaaHHbIMU. PaboTatowme B KOMNaHMM MeHeaXepbl Mo npogaxam, 6binm
PasHbIX NCUXONOrMYECKUX TUMOB, MPU 3TOM OHU ObINK yCnewHbl. Pa3Hble MeHeoxXepbl 04eHb
No-pasHoMy 06Wanncb ¢ KnMeHTamn. Y pykoBoacTBa Oblfio YeTKOe NOHMMaHNe, C KakuM
MCYXONOrMYECKIM TUMOM KINEHTa TOT UMM UHOWM MeHedXep OOCTUrHET NoNoXUTENbHOro
pesynbtata. OQHOMY K/IMEHTY BaXHO ObIfI0 MONYYMTb MakCMyM aBTOPUTETHON MHGOPMaLNNA:
OH 3ajaBas OrPOMHOE KONIMYECTBO BOMPOCOB, TWaTeNbHO BHMKAS B AeTanv npeanaraemoro
obopynoBaHus. [na opyroro Ha NepBsblil NiaH BbIXOAWIN OTHOWEHUS ¢ MeHeaxepoM. Co
BTOPbLIM TUMOM K/IMEHTOB MEHeOXepbl Yacamu obwanucb no TenedoHy B paboyee u
cB0o60OHOE BPEMS, NO3APABASIN C TIMYHBIMU NPa3aHUKaMN.

9710 HabnogeHWe No3BONNMIO0 MHE 3HAYMTENBbHO pacwnpunTb Kpyr KaHonoaTos. OctaBanacb
rnaBHasa 3agayda: Kak 3anHTepecoBatb noaoxoaslnx KaHOnoaToB HaWnM npenno>XXeHnem u
NOMOYb yaepXxaTtbCa B KOMNaHUN B T€HEHNE HECKOJIbKUX NET.

B aToM Bonpoce s pewnna onepeTbCs Ha 3HAHNE COLMOHNYECKMX CTUMYbHbIX TPy — rpymnn
noaeit, KoTopble MOTUBUPYIOTCS K AESTENbHOCTU CXOOHbBIM crnocoboM. Heckonbko aHe
HabntoaeHns 3a COTPYAHNKAMU, HECKONbKO K/IOYEBbLIX CMOB A1 KAXA0r0 U3 HUX, HECKOJIbKO
nap 3aropeBLXCS rNas3 — 1 CTano NOHATHO, YTO B 3TUX 3HAHMSAX KPOETCS OrpoMHas cuna u
BO3MO>XXHOCTW.

CTuUMynbHbIe rpynnbl
Mon CTMMYNOM B COLMOHUKE MOHMMAETCs «CaM XapakTep npegnaraemoin paboTbl, KOTOPbIN
[aeTt couMoTuny BO3MOXHOCTb camoakTyanudaumm» [1]. BbloensioT yeTbipe CTUMY NbHbIX

rpynnbl nytem geneHnsa counoHa oCaMnm «MHTyuuus — CeHCopuka» n «MHTpoBepcus —
9KCTpaBepcus»

ABTOpP COLMOHMNYECKO Teopumn MoTuBauum B.B. IN'yneHko cnenytowmm obpasom onpeaennn
OCHOBHblE CTUMYbl, NOBYX gatowme rpynnbl K 4eACTBUIO.

- SKcTpaBepTbl — CEHCOPVIGN EHRTT POIHA \CTa TYEE TIP @SN bHOCTY NPaKTUYE
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MHTpOBEpTbl — CEHCOPUKB{eaeETPIEAAIYRAT 0EOT BOMBWIE) 1bHOCTUN NPaKTUYE

- 9KcTpaBepTbl — UHTYUTHIT(HACEROVK HERGaVX aH )CTO

- NHTpOBEpTbl — MHTYUTHMHAELTPDBCEA EaMOeAHQCDLHBIXYHEDA BEmEPRL
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[MpakTnyeckoe NpUMeEHEHE ONMMCAHHON Bbile TEOPUU pacpseT BO3SMOXHOCTN MEHEO X EPOB
Nno nepcoHany n pykoBoauTenem no Tpem BaXX HenWmnm acnekTam:

- NOMOLLb B BUOEHUW CK/TOHHOCTW NOTEHLUMANbHOro COTpyAHMKA K onpeneneHHoMy Tuny
paboTbl yXe Ha cTaaum cobecenoBaHns U MOTUBALIMS €r0 C UCMONb30BaHNEM KITHOYEBBIX ANS
€ro CTUMY/IbHOW rPynbl NOHATUR,

- MOHMMaHNe CTEeMNeHN HY>XXHOCTM U XxapakTepa A0MNONHNUTENbHO BHEWHEen MOT1BaLMK B
npouecce paboTbl COTPYOHMKA;

- hOPMUPOBaHNE BPEMEHHbIX PABOYMX KONNEKTUBOB 1 HANpPaBNEHNE VX HA PELIEHNE
CBONCTBEHHbIX CTUMY/IbHOW Fpynne 3anau.

PaccmoTpum Kax oyt n3 CTUMybHbIX FPYNM C TOYKM 3PEHMS MeHeaXepa no nepcoHany.

CtumynbHyto rpynny «HacTpom Ha ctatyc» coctasnsoTt 9C3, C/N19, C33 n JICI.
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Mpwu BbIGOpE paboTbl «Koponb» NpeanoyTeT Takylo, B KOTOPOM OH AOCTAaTO4YHO ObLICTPO
CMOXET 3aHsiTb Hanbonee BLICOKOE CTaTyCHOE NMOoNoXeHne B konnekTtuee. Mpu
cobeceioBaHMN BO BPEMSI pacckasa 0 KOMMaHUM HyXHO yaensaTb ocoboe BHUMaHWe
N3BECTHOCTN KOMMaHWUW, MPECTMXHOCTUN 1 BbICOKOMY Ka4yecTBy 6peH0B NpoaaBaeMoro
ToBapa, 60MblO KNMeHTCcKon base.

CTuUMynMpytoTCs COTPYOHUKM TAKOro Tuna NnpuioaHbIM BpyYEHUEM NPEMUIA, Harpag,
6naronapcTBeHHbIX NuceM. «KoponsiMm» BaxXHo, 4Tobbl X ycunus 6binv 0TMEYEHbl BCEMU, U
OHW Npu3HaBanuch Obl Ny4YwrMn B cBoeM gene. bnarogaps ceHcopuke, TakuM NoOsSIM nerye
BCero ynaetcs paboTa, NpubnnxeHHas K npakTUKe, C KOHKPETHbLIMI 3a4avaMun 1 N3MepPUMbIMU
pesynbTatamu [4]. Tak>xe BO3MOXHO cO34aHne OONMXKHOCTU, MOBbIWAKLWER CTaTyC: He NPOCTO
MeHenXep, a pykosoanTenb npoekta. [Npn aToM OYHKLUMN MOTYT OCTATbCA HEU3MEHHbIMMU.

9C3 — n30bpeTtaeT 1 ycTaHaBNMBaET HPABCTBEHHbIE 3aKOHbI, M0 KOTOPbLIM ByaeT XuTb
obuecTBo. OH oTBEYaeT 3a PopMy, B KOTOpoW ByaeT npeacTaBneHa naeonorus n
onpenensieT, 4YTO Takoe counanbHas cnpaBeannMBoCTb.

Y CN3 cunbHas BONS, ycToNYMBAS NCUXMKA, XNAAHOKPOBHbBIA NOAX04 K ntoboi npobneme. 910
6oeL, BOMH, BOXIb. CN3 - 370 «kOponb» OENCTBUS, ymetowmii bpatb
OTBETCTBEHHOCTb Ha Cebs, NPUHUMAIOWNIA PELEHNE B KPUTUYECKOA CUTYaLUN.

C33 — amounoHanbHbIi nnaep. OH caM NepenonHeH SMOLMSIMU 1 3apaxkaeT UMK
oKpy>xatowmx. BupTyosHo BnaneeTt UCKyCCTBOM CO3LaHMsl HYXXHOro eMy HaCTPOEHUS Kak Y
OTOENbHOr0 YenoBeka, Tak 1y rpynnbl No4ei.

NIC3 — «koponb» MUPHOro BpemeHn. CrnoKoVHbIA, HETOPOMNNMBLINA, PACCyANTENbHbIA 1
cTpemswuiica K cnpaseanneocTi. OTHOWEHNS C OKPYXatoWyMI CTPOUT, NPeXae BCero, Ha
yBaxxeHun n pacyete. CKNOHEH K cTabunmampoBaHuio 1 yrnopsaaounBaHnio OTHOLWEHWUIA, Oen,
CcoObITU.

Mniocamm rpynnol <<KOpOHEI7I>> SABNIAKOTCA APKO Bblpa>XeHHble nNnaoepckmne Kka4ectea BCeEX
Hpe,ﬂ,CTaBMTeﬂeVI, yMEHNE yrnpaBnsAaTb 60MblINM KONMYECTBOM MNOOYMHEHHbIX M BO3MOXHOCTb
pewaTtb 3ana4un, CBsA3aHHble C X HACYWHbIMUA I'IOTpe6HOCT9|MI/I.
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B Hawelt koMnaHum 6bin ONbIT YCMEWHOrO «BblpawmBaHns» NOMOLWHKKA MeHeaxepa, CI3 no
TUNy, 0O YPOBHSA PYKOBOAMTENS NpoekTa. B 06s93aHHOCTM NOMOLWHMKA MEHEAXepa BXOANNM, B
4ACTHOCTU, 3BOHKU KNIMEHTAM M NoAAepXaHne OTHOWeHW ¢ HuMu. B pesynbTaTte, korga
MeHeXepa Yyepes nonTopa roga nosbICUAN B AONXKHOCTW, NOMOLWHNKA NEPeBENn Ha ero
MecTo. HoBoucneyeHHOMy MeHeL Xepy yaoaBanoCb CoO34aBatb NOBEPUTE/bHbLIE OTHOLWEHMUS C
KNMEeHTaMu, OKpyXaTb UX BHUMAHMEM U 3ab60Tol u, bnaronaps aTomy, LOroBapmBaTbCs O
6onee BbIroAHbIX YCNOBUSIX caenku. C npucywmm emy Hanopom MeHenxXep YCKOPsN peweHuns
BaXHbIX ANS KNMeHTa 3afady. Yepes aBa rona oH 6bin NOBbIWEH A0 AOXHOCTU PYKOBOAUTENS
npoekTa. @yHKUMOHANBbHOE HaMoNHeHEe PaboTbl OCTaNOCh NPEXHUM, HO odpuLManbHOe
NOBbIWEHME CcTaTyca NO3BONMNNO yaepXaTb COTPYAHMKA B KOMNAHMU 1 MOBbLICUNO €ro
CaMOOLIEHKY.

K ctumynbHoii rpynne «Hactpon Ha 6narococtosiHue» otHocsitcs COU, ICU, 3CU m CIIN.
Kak ceHcopukam,

«Ilamam»

BaXHO, 4T0ObI paboTa Obina KOHKPETHOM, «MPU3EMNEHHON», C MUHUMASIbHLIM KONTMYECTBOM
HeonpeaeneHHocTeh. Kak nHTpoeeptam, obpauwatowmm ocoboe BHUMAHNE HA OTHOLEHUS, UM
KoMcpopTHee paboTaTb C OrpaHMYEHHbIM Kpyrom nu [4].

Ha cobecenoBaHum ¢ «Jlamamu» 0ONXEH YETKO ONPeaensaTbcs KPyr UX AOSIKHOCTHbIX
0b6s13aHHOCTEN, a TakXe NoapobHO pacckasaHo O coumanbHOM obecneyeHnn: CTpaxoBke,
obepnax, npaesunax npenocTaBneHust otnycka n 60NbHMYHOro, 0 KOMGPOPTHOCTU paboyero
MecTa, BO3MOXHOCTSX pocTa 3apaboTka.

PaboTatowmm coTpyoHMKaM Hy>XHO obecrneynTb MakcuManbHO BO3MOXHble yaobcTea:
LOCTATOYHYIO OCBELEHHOCTb, MPOBETPUBAEMOCTb MOMELLEHMS, MPaBUIbHOE PacrnonoXeHue
CTO/OB, HANM4Me UM oTCYTCTBME NEPEeropoadok Mexay paboynMm Mectamm 1 T.4.

C3M — «pomaHTUYeckas npakTmyHas xeHwmHa. OHa onmueTBopsieT NtobOBb HA PU3NYECKOM
yposHe. Y C3MU sapko BbipaxxeHHOe OTCYTCTBUE NUAEPCTBA B AeN0BOn cdpepe» [6].
CunbHas CTOpoHa — co3aaHne MSrkoro, 6naronpusiTHOro KnuMata Anst BOCCTaHOBIEHWUS CUN
nonei n 3abota 06 nx prs3n4eckom camovyBCTBUN.

na JICU XapakTepHO «CTpeMneHne K nopanky, negaHTU4HOCTU, akKypaTHOCTH, K
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CYLWeCTBOBAHMIO B YCTONYMBOM, NOBTOpSOWeMcs mupe. B nenax Nncun
obecneunBaeT NPUTOK U yaepxaHue npubbinei. Sty

«agamy»

MOXHO C YBEPEHHOCTbIO Ha3BaTb Ny4Leln X0341nKOW, y KOTOPOW AOM BCeraa — nosiHasg yawa»

[6].

ACU cTpemMnTCs K COXPaHEHMNIO YUCTOTbl N Ha (PU3NYECKOM, 1 HPABCTBEHHOM YpoBHe. OHa
COCPenOTOYEHA Ha BbIMOMHEHMM BCEX MOPanbHbIX 3anoBenei. «bopbba 3a coumanbHyto
crnpaBennnBoCTb, 32 NPaBUIbHOCTb ABNASETCA ANS 9CWU Tem KpecToM, KOTOpPbIA OHa
6e3HanexHo 1 CaMOOTBEPXXEHHO HECET Yepes BCI XW3Hb» [6].

CJIN — nokasaTenb BbICOKOW CTEMEHN HAAEXHOCTU, UCNONHUTENbHOCTU 1 MacTepcTtea. M3 CJl
n

BbIXOLASAT 3aMeyaTe/ibHble BoCcnuTaTenn, TpeHepsbl, yunTens.

cnn

BblbepeT caMblit 3 PEKTUBHBI BapUaHT BbINONHEHWS paboTbl HA BbICOKOM YpoBHE. Puck, Ha
KOTOpbIiA

cnun

NOEeT, — 3TO ONpPaBAaHHbIA PUCK, KOrAa BO3MOXHOCTb NOTEPb U NOpaXXeHuin ceeaeHa K
MUHVMYMY.

CunbHble CTOPOHbI CTUMYIbHOW rpynnbl «JJaM» — yMeHne cocpeaoTounmBaTbCsl U BHUKATb B
netanu, cospasaTb yaobCTBO Ha OrpaHM4YeHHOW TEPPUTOPUN U yAEensiTb 60/blloe BHUMAHWE
NPaKTUYECKOW CTOPOHE XMN3HWN. MUHYCOM, Kak 1y CTUMYNbHOW rpynmnbl «Koponei», 6yayT
HeyBEpPEeHHbIE OTHOWEHUSI CO BPEMEHEM 1 ¢ By ayLimm.

SpkuM npumepoM «ambl» MOXET CNYXUTb OEBYIWKA-KYpPbep, KOTOPYO Yepes rog paboTol
NoBbICUNN 00 OONXHOCTM cekpeTaps. C nepBbix AHEl OHa ¢ 60/blWMM ycepaneM NpuHaNach
obycTpanBaTb CBOe HOBOe paboyee MecTo. bbinm nepectaBneHbl CTONbI, NPUAYMaHbl Nanku
LN PasfIMYHON AOKyMeHTauum n paspaboTaHbl MHCTPYKLMM, ONMCbIBAOWMNE B3aNMOLENCTBME
OoCTallbHbIX OTAENOB C cekpeTapuatoMm. o npowecTeun AByX NeT en NpennoXunm nepentn B
otaen mapketuHra. Nepepn TeM, kak CornacuTbCA, OHa C PyKOBOAMUTENEM YETKO Nporosopuna
N yTBEpAauna B NMCbMEHHOM BMOE CBOM OOMXKHOCTHble 06s13aHHOCTU. C 0COObIM BHMMAHMEM
OHa NPOKOHTpONMpoBana opuanyeckmne acnekTbl CBOEro nepesona v npasnibHOCTb
NoBbIWeHNs pa3mepa 3apaboTHoi nnatbl. CBoe paboyee MECTO OHA MO-MPEXHEMY
obycTpanBaeT CO BKyCOM, B KabMHeTe NoALEePXMUBAET YIOT N XOPOLYHO NMCUXONOrMYECKYHO
aTMocepy.
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B ctumynbHomM rpynne «HacTtpom Ha yHuUKanbHoctb» — UJ13, ANI, JINI, N33.

«PblLapu» — nepBoOTKPbIBATENN, HAXOASAWMNECS B BEYHOM MOUCKE YEro-T0 HOBOIO U
CTPEMSILLMNECS BBINTY 32 PAMKW MPUBLIYHOrO, NO3TOMY Ha cobecefoBaHUN C HUMU MOXHO
obcyxaaTb BO3MOXHOCTM BEAEHMS MMM HOBOTO HanpaeieHusi, CBOOOaHbIN rpadpuk,
BO3MOXHOCTb KOMaHAMPOBOK 1 00y4eHMs Ha 3aBOAax-Npon3BoanTENsX.

Ins ycnewHo paboTarowmx cCoOTPYAHNKOB NPaKTUKYETCS OTKPbITUE NEPCOHaNbHbIX NPOEKTOB B
paMKax y>e CYLEeCTBYIOWEro HanpasneHusl.

Cuna rpynnbl — B BUAEHUM BO3MOXHOCTEN, NEPCMNEKTUB, B yMEHUM paboTaTb B CMTyauLum
HeonpeaeneHHOCTH, pewaTb HeCTaHaapPTHbIE 3aaayn, ObiTb NEPBONPOXOALAMM U
HoBaTopamu. PassmTas nHTyuumsi nomoraeTt «PblLapsiM» XOpoOLWOo YyBCTBOBATbL BPEMS U1
BbIOpaTh «HaWNy4WUiA MOMEHT». MUHYC — B ynyCcKaHUy MENOYER U CNOXHOCTN NPUMEHEHUS
BO3HMKAIOWWUX NOei Ha NpakTuke.

UN3 — obnhapatenb ocTPOro yma n 6bICTpol peakunn. 3To «pbillapb-04MHOYKa», BE3ae
Hpocatolwnii BbI30BbI M ULLY LKA [OCTOMHOrO CONEpHUKA. « U3 — a10 pencTtere paaun
nencteust. MpsmMoii, 6ECXNTPOCTHBIA N NPaKTUYECKN HE CBA3AHHbIA C MONYyYeHMEM NpubbINK.
OHun KkoMaHaunpbl poT, B3BOLAOB CNeLHasHa4YeHns, 0T bABNEHHblIe AUBEPCAHTbI, y4YeHbIe,
n3obpeTtaTtenu, aBaHTIOPUCTbI, U BCE, Kak NPaBUo, He CHMTAOT CNOBO «4eCTb» NYCTbiM
3BYKOM> [6].

9N — «3T0 BOMH, KOTOPBIA BCIO XUN3Hb CpaxaeTcs AePEeBAHHbIM MEYOM C TEHSIMM MPOLLOrO.
"nasa aToro «pbluapsi» NNOTHO 3aXXMypPeHbl OT cTpaxa bbiTb OCNENNEHHBIM SSPKOCTbIO MMpa 1
YIOTHO OH cebsi YyBCTBYET, OTrOPOAMBLIMCE OT MUPA paMroin Unm kadgeapoi HacTaBHUKaA.
ana3

— gourypa Tparunyeckas.C oOHON CTOPOHbI, OH MOEONOor, NponaraHaMCcT U arntaTop, a ¢ Apyroi
CTOPOHbI — rypy. OH He MOXEeT NMPOCTO aruTpPoBaTb, OH [OMXEH BelaTtb» [6].

Ona JIND BaxHee BCEro nofy4yeHne MatepmanbHOM Bbirodbl Kak pesynbTaTa BbiMONHEHHOM
paboTbl. OH cTpater, ymMelwuii nyylwe BCex NpocymTaTb NPUbbLINBHOCTbL KOMMEPYECKOrO
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npoekTa B OyayleM 1 «MoiMaTb yaadvy 3a XBOCT ».

N33 - panocTtb Yenoeeyeckoro obuweHns B Yuctom Buae. OH Bcerna umeeT B 3anace
BHYLWNTENbHbIE CINCKN TENEOOHOB APY3Ei HA BCE CyYamn XU3HWU, NErko 3aBs3biBaeT
3HAKOMCTBA U YMEET HalTN NOAX0H NPaKTMYEeCKN K NoBOMY YenoBeKy. N33 oueHb
XOPOLO YMEIT «BYyBCTBOBATbCSA» B APYrMX NIOAEN W, CNefoBaTeNbHO, MaHUNY IMpPoBaTh MMN.

B moeli npakTuke 6bin MeHeaXep no npoaaxam — «Pbiuapb». HECKONbKO NeT OH ycrewHee
npyrux nponasan obopynoBaHve. B cBs3v ¢ pecTpykTypuaaumein KoMnaHum emy 6bi1o
NPELNOXEHO CTaTb PYKOBOAMUTENEM CMEXHOro OTAena, NpoAaBaBLWero Apyro Tun
obopynoBaHus. Obnapas cneumanmanpoBaHHbIM 06pa3oBaHNEM, OH ObICTPO M3Y4M HOBBI
accopTUMeEHT. A xenaHve paboTaTb Ha AONXKHOCTM PYKOBOAUTENS 1 NOMOLLb BbIWECTOSIENO
HayanbCTBa NO3BOMIN €My Pa3BWTb HanpasfieHne 1 caenatb ero 6onee NOXOAHbIM, YEM
paHblue.

B veTBepTyto cTUMynbHYt0 rpynny «HacTpon Ha NM4YHbIA uHTEepec» BxoosaTt JINU, UMW,
nn, anm

«Maxwn» — HacTosAwmn Knagesb 3HaHWn. bnarogapsa coyeTaHnio MHTPOBEPCUN C UHTYULNERN UX
MOXHO HanpaBnsATb Ha pa3paboTKy HOBbIX MAEW, rae TpebyeTcs TwaTenbHOEe N3yYeHNe 1
rnybokasi npopaboTtka Bonpoca [4].

B nntocax rpynnbl — UHTYULMS M UHTPOBEPCUS, KoTopble aenatoT «Maxewn» HecpaBHEHHbIMM
cobvpaTensaMmn n xpaHuTensamm 3HaHuin. K MMHycam rpynnbl MOXXHO OTHECTM COCPeaoTOYEHNE
BHMMaHUS Ha O4eHb Y3KOi 06nacTu uccnenoBaHuii u cnabocTb NPYMEHEHMS HA NPaKTUKe
NONYYEHHOW MHpOopMaLLMK.

NN — yyeHunk-ckenTuk. CoMHEBasACb B aBTOPUTETHBIX MHEHMSAX, foBepsieT y4ebHuky. OH
rnyboKo 1 BCECTOPOHHE U3y4YaeT 1 aHanM3npyeT y3kue Tembl. [ns Toro 4tobbl coenatb
npaBubHbIA XO4, EMY HY>XXHO NpoAyMaTb BCE BO3MOXHbIE BapuaHTbl. TONbKO Nocne aToro
BO3MOXHbI Kakue-To npeanoxeHus. JTUWU cTpemunTCca K peweHnsam Ha OCHOBE pasyMma, a
HEe aMOoLInA.
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N3WU — cumBON NepBOiA, YNCTOW, BO3BbIWEHHO! ntobeu. OH 6e33alWmnTHO NO-OEeTCKN HanBEH.
Mo>XeT MArko U HE3aMETHO CHSITb HaMpPsiXeHNe B OTHOLWEHUSIX, pa3psaanTb 0OCTaHOBKY U
co3naTtb HacTpoeHue. XUn3HeHHas 3afada — HaliTy cebsi, cTaTb «B3poOCnee».

NN, nobswmii pa3MbiwnsTb O AEACTBMKN, MHOFAA NPEAnoYnTaeT pasmbleHe caMoMy
LNEeicTBu0. BcecTOpoHHE n3yyaeTt NpUYnHbLI LEACTBUIA, KONNEKLMOHMPYET, aHaNnU3npyeT un
HaxoaMT NX 3aKoHOMepHOCTK. MNMoaBepraeT COMHEHMIO MPABUNBbHOCTb YCTPOWCTBA MMpa,
NbiTasCb HAWTW Apyrve Moaenu.

OUWN — peBM30p HPABCTBEHHOCTMN OKpyXatowwmx. Mpenbsasnsas, B NepByto o4epenb, k cebe
BbICOKWE MopasnbHble TpeboBaHus, AUWN n gpyrux yunt npasmnbHOCTU Xun3Hn. IUNU —
MSArKuia, 0oOpbIi YeNnoBeK, NPY 3TOM BHYTPEHHE HPABCTBEHHO OYEHb CTOWKMA. CTpeMnTCS
CrnaxmvBaTb OCTPble Yr /bl 1 06X0ANTb KOHGIMKTHbIE CUTYaLUN.

Ha cobecenoBaHum 310 rpynna niogein, Tpebytowas Hambonee BHUMaTEIbHOMO NoaXona
TOHKOI MoTMBaumun. Owmnbka B onpeneneHMmn NCTUHHOrO MHTEpeca MoXeT NPUBECTH B
6yoyuwem K HeyIoBNeTBOPUTENbHBLIM pe3ynbTaTaM paboTbl COTpyaHUKa. Hanpumep, Bo BpeMsi
MHTEPBbIO KaHAMOAT Ha NPOoOakT-MeHedXepa yBEPEHHO paccKkasblBan O CBOEM MHTepece K
obopynoBaHuio. B cBOO AEMOHCTPAUMOHHYIO Nanky, Hapsay ¢ OUMIoMOM 06 OKOHYaHWK
npocpunbHoro Ham BY3a, OH NOMECTUN HECKONbKO rPaMoT O BbIUFPAHHbIX WaxMaTHbIX
TypHUpax. Bynyumn npuHsaTeIM Ha paboTy, OH OCHOBHOE BpeMs yaensn He N3YYEeHUO0 HOBOro
060pynoBaHMs 1 KOHCYNbTaUMsaM MEHEAXEPOB MO NpoAaxam, a WwaxMaTHbIM canTam.

Pa60Tarou.u/||7| MeHeXepoM Mno npogaxam «Max» — HocuTenb SHUUKNonegmn4eCknx 3HaHUNM O
npoaaBaeMoM ToBape. B Hawel KoMnaHmm MMeHHO

«Maxen»

OenarT HaCcTaBHUKaMM ONS HOBbIX COTPYAHMKOB. 3HAHMS

«Maxen»

rny6oku 1 Bce ocTanbHble MeHedXepbl 0bpalaTcs K HUM 3a MOMOLLbIO, Koraa Tpebyetcs
HanTN HeCTaHOapTHOE TEXHNYECKOE pelleHne Nnm NnpoKOHCYIbTUPOBATb KJIMEHTA.

NMcuxonornyeckum HacTpom B CTUMY/bHbIX rpynnax

PaccmoTpeB 0cobeHHOCTY NpoBeneHns cobecenoBaHnin 1 MOTUMBALMK COTPYAHNKOB HA OCHOBE
TEOPUN CTUMYNbHBIX FPYMM, HE0OX0AMMO YAENUTL BHUMAHUE NCUXONIOrMYECKO aTMOCepe B
pamkax Kax.non CTUMYNbHOW rpynnbl. Y4YnTbiBaTbh 3TOT (PakTOp 0COOEHHO BaXHO ANs
CO34aHNs BPEMEHHBIX paboymx rpynn Npu peweHn 0aHON 3aaady pa3nmyHbIMM METOAAMN.
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BHyTpurpynnoBbie MHTEPTUMHBIE OTHOWEHUS ByAyT HOCUTb OMHAKOBBIA XapakTep BO BCEX
CTUMYNbHbIX Fpynnax: 2 KBa3UTOXAECTBA, 2 3aka3a, 1 poACTBEHHbIE U 1 fenoBbIe.

OTHOwWeHNs KBa3NTOXAECTBA CMMBONN3NPYIOT Npobnemy 6opbbbl 1 yyaT nobexnatb,
oTcTamBaTb CBOI TOYKY 3peHust [5]. KBaauToxoecteeHHble Tunbl 6oproTcs nnbo apyr ¢
LpYyrom, nnbo BMecTe NpoTuB oblwero Bpara. Ty OTHOLWEHMS XOPOLWKX B CUTyaUMsX NPopbIBa,
KOr[a npw orpaHnM4yeHHbIX pecypcax 6asoBas U TBopyeckas yHKLMM OOHOro N3 NapTHEPOB
MOMOratT BK/IOYUTb OrPaHNYNTENbHYIO U peanusyroLwwyto pyHKkumm gpyromy. MNMpn atom
aKTMBHO BbIOBUrAOTCA UOEN N TYT Xe peanusyroTcs.

«B OoTHOWeHMAX 3akasa noasakasHblii BOCMPUHMMAET CoBa 3aKadynka Kak pyKoBOACTBO K
NEeNCTBMIO, a 3aKas4yuk BUAUT B NOA3aKa3HOM peanusartopa CBOMX nnaHos. Hucxooswmi
3akas: «cgenamv 9T0», BOCXOASAWMIA 3aKad: «pacckaxu, Kak Tbl 3T0 genan» [7]. OTHoWeHNS
3akasa y4ar OTBETCTBEHHOCTW 3a NPUHSATME PELEHU 1 3a UX UCMONHEHKE» [5].

B poACTBEHHbIX OTHOLWEHMAX NAPTHEPBI XOPOLO NOHUMAIOT APYr Apyra no obwuM akLenTHbIM
PYHKUMSIM. DTO co3aaeT NoHMMaHue, Ho 6e3 TecHoi 6nmsocTtn. CoBmecTHast paboTta MoXeT
6bITb O4EHb NMOAOTBOPHON: K OLHOW LEenu nioay nayT pasHbiMi meTogamu. Ho mexay
napTHepPaMn MOXET BO3HMKHYTb pasfapaXeHue M3-3a HeNoXoXecTn aTux MeTonos. B
POACTBEHHbBIX OTHOWEHMSIX pelaeTcs npobnema caMoyTBePXAEHUS U NPU3HAHUS CBOETO
npasa Ha cywectBoBaHue [5].

B oenoBbix OTHOWEHMAX MeX Oy NapTHEPaMn BO3HMKAET MOHUMaHME U N0AbEM AEN0BOM
akTuBHoCcTW. PaboTta, TBOPYECTBO, 0O6CY X AEHUS NPOXOAAT PE3YNbTATMBHO Y C UHTEPECOM, HO
6e3 rnybokoi aMoLMOoHaIbHOM BOBNEYEHHOCTM ApYr B Apyra. MoXxeT npucyTcTBOBaTb
HenooLeHKa napTHepa no 6a3oBol oyHKUUN. B aTux oTHOWeHUsX pewaetcs npobnema
paboTbl: NMBO NeperpyXeHHoCcTb, MO0 HeJocTaToK AencTeunii [5].

Kak BuaoHO, B TaKOM KONNEKTMBE NPUCYTCTBYIOT TOJIbKO HENTPAsbHbIE UHTEPTUMHbIE
oTHoweHns. C 0HON CTOPOHbI, 3TO ABNASETCS NONOXMUTENbHBIM DaKTOPOM, MOTOMY YTO
OTCYTCTBYIOT NapTHEPbl C HANPSAXEHHbIMU OTHOWEHUAMU. C OpYron CTOPOHbI, 3TO MOXET
TanTb B cebe onacHOCTb, MOTOMY YTO OTCYTCTBUE KOM(POPTHBIX OTHOWEHWIA HE AaeT YyBCTBA
3aWMWEHHOCTN Mo cnabbiM OYHKUUSM, a TakXe yA0O6HO! KBaapanbHOA B3aUMHOM
noAnepXKu.
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O61benHMB CMbICNOBYO HANMONHEHHOCTb OTHOLWEHWIA BHYTPW CTUMYIbHOW FPynbl, MOXHO
BbIBECTM 06LLYIO HANPABNEHHOCTb: CaMoyTBEPX AEHUE Yepe3 yMeHne nobexaatb, 60poTbes
3a CBOIO TOYKY 3PEHUSI U HECTM OTBETCTBEHHOCTb 3a €€ NMPakTUYeCcKyo peannaaumio.

KonnekTtus ynayHo cbanaHcMpoBaH MO HANMMYMIO paumoHanbHbIX U MppauMoHanbHbIX TUMOB,
MO3TOMY MOXET OblTb 4OCTATOYHO MAHEBPEHHBIM B METOAAX AOCTUXEHUS LIENN N B MOMCKaX
anbTepHaTMBHbIX NyTen. ['pynna nonyyaeTcsa 4OCTATOYHO pe3ybTaTUBHOM, HO HEYCTOMYUBONA.
CyuwecTByeT BEpPOATHOCTb KOH(PIMKTOB U BHYTPEHHEN KOHKYpeHUMn. HueBennposatb nx
MO>HO YeTKWUM pacrnpeneneHmem ponein n cpep oTBeTCTBEHHOCTH.

3aknyeHue

B cTtatbe Ha npuMepax n3a npakTukyM nokasaHo, HACKONbKO COLMOHNYECKas TEOPUs MOXeT
OblTb BaXHa ANS peleHns 3aaay MEHEeXEePOB N0 NepcoHany 1 pykoBoaMTENEN.
PaccMoTpeHbl OCHOBHbIE HaNpaBneHNs MOTUBALMM conckaTtenei n paboTalowmnx CoTpy AHMKOB,
npuHagnexawmx K pasnnyHbiM CTUMYbHbIM rpynnam. JdudodpepeHunpoBaHHbIin Noaxom K
MOTMBALIMM C Y4ETOM 3TUX OCOBEHHOCTEN NO3BONSET YNy4wWwWNTb KA4eCcTBO noabopa nepcoHana
M NOBLICUTb YPOBEHb 3aNHTEPECOBAHHOCTM paboTarowmx CoOTpyaHNKOB. 3HaHne
0COBEeHHOCTE B3aMMOAENCTBUS NPEeACTaBUTENEN B paMKax 04HOW CTUMYJIbHOR rpynmnbl
NMOMOXET CopMMpoBaThb pabouyyio rpynmny, rpaMoOTHO NOCTaBMB NEPEL HEel 3aa4n 1 YeTKO
pacnpenenvs ponu.
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