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CantbikoB H.A.

CtaTtbs NocBsiLeHa OnbITy NPaKTUYECKOro NPUMEHEHNS1 COLMOHNYECKMX 3HAHWIA, X 3HAYEHMIO
1 PONUN B MOBLIWEHNN 3PIPEKTUBHOCTM YNPaBNEHUS B KOMMEPYECKOW OpraHunsaunm.
PaccmoTpeHbl fetanu cobeceoBaHNS C NMPUMEHEHNEM COLMOHUKY B BaHKOBCKOW capepe.
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NMoctaHOBKa 3apauu

B cBoeli pestenbHocTy Ntobas kKoMMepyeckas opraHm3aumsl CTankmMBaeTcs ¢ BONpocamu

3P PEKTUBHOIO pacnpeneneHusi NoIHOMouni 1 0693aHHOCTEN MeX Y COTPYAHUKaMM, HaiMOM
Ha paboTy COTpyaHMKa, MakCMManbHO yAOBNETBOPSIOLEro NOCTaBNEHHbIM 3a4a4am asst
LNAHHOW [ONXHOCTW. B cBOEl cTaTbe s xo4y pacckasaTtb, kakum 06pa3om noctpoeHa paboTa B
Hallen opraHM3aumMm — KOMMep4eckoM baHke.

Llenb — BbISIBUTb U3 YCna KaHOMOATOB HA JOMXHOCTb Hambonee NoAX0oAsIWEro C y4eToM
0COBEHHOCTU [ONXHOCTU, HA KOTOPYIO NPUHUMaeTCs paboTHUK.

NMiobas [ONXHOCTb NMEET CBOK CNELMAUKY NCXOAS U3 3afay, KOTOpble CTaBATCS nepen
COTPYZOHUKOM, U OHW Pa3NINYHbI B 3aBUCUMOCTU OT TOTO, C YEM MPUXOANTCS CTaNKNBATbLCS
COTPYZIHUKY B paborTe.

lNMepBOe n OCHOBHOE pa3nuymne COCTOUT B Pa3HOCTU B3aMMOAENCTBUS C BHEWHEN cpenon
(COTpYyOHMKM COPOHT-0pUca) Unm BHYTPEHHER cpenol (CoTpyaHukn 6ak-odomca) opraHmaaumnm.
CoTpyaHUKM PpoHT-0hu1ca HenocpencTBeHHO B3aUMOLENCTBYIOT C KNneHTamu. Y
COTPYOHMKOB Xe 63k-ochrca paboTa opneHTUpOBaHa Ha MHPOPMALIMIO BHYTPY OpraHn3auum,
ee aHanua, cuctemaTmsaunio, a HenoCcpPeACTBEHHbIM KOHTAKT C KIMEeHTaMu CBEOEH K
MUHUMYMY.

BTopoe peneHune o6ycnoBneHo pasHbiMM NOAX0AaMMN K PEWeHNto 3a8a4. 9To b0 YeTKuiA,
hopMann3oBaHHbI Noaxon, NMBo TBOPYECKUIA, FEHEPUPYIOLLNIA naew.

Mony4yaeTcsa HeKasa MaTpuvua TUMOB OO0/IKHOCTEN:

| Bak-odouc

| dpoHT-0chUC
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| TBOpuYeckumn noaxon,

| Tvn 1

|Tun 2

| opMann3oBaHHHIN NOAXOA,

|Tvn 3

|Tvn 4

Ta6n. 1. Tunbl AONXHOCTEN OpraHUu3aLumn

Mpumepbl [ONXKHOCTEN MO TUNaMm, NPUBeAEeHHbIM B Tabnuue 1:

Tun 1 — coTpyaHVKK, 3aHMMalOLMECs CO3AaHNeM U [opaboTKoi NporpamMmMHoro obecrneyeHus,
COTPYIOHUKW PEKSTAMHOro oThena (ausaiH) 1 otaena ynpasneHns passmTneM PO3HUYHOM CeTH.
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Tvn 2 — KNMEeHTCKWIA OTAEN (NpUBREeYeHne 1 paboTta ¢ KAneHTaMmm), «NpPoaaxxHUKM» (Npoaaxm
pasnunyHbIX 6AHKOBCKUX YCNYr, TaKMX KakK KapTOYHbIE MPOEKThI, U T.M.), KOHCYbTaHThI,
nepcoHanbHble MEHeLXepbl, COTPYLHMKN, OTBEYalwWwme 3a NOMCK HOBbIX PO3HUYHBIX TOYEK
npofax (mon-odoucel, oTaeneHns 6aHka),

Tun 3 — apxuBHas cnyx6a, CEeKTOp KPeaNTHOro aHanmaa, KOHTPOepPbl-kaccupbl, Kacchl
nepecyeTa, oTaen MHAHCOBOro MOHUTOPUHIa, cny>6a BHYTPEHHEro KOHTPONs, OTAEN MO
ynpaBneHno puckami.

Twun 4 — kaccoBble pa6OTHI/IKI/I, onepaunoHHbIe pa6OTHI/IKI/I, cneunmanncTbl KpeOouTHbIX
oToenoB, otoen ConpoBoXoeHus HaHKOBCKUX KaprT.

Ecnu paccmoTpeTb Tvnbl COTPYAHMKOB Yepe3 6a3auc KOHra, 1o MoXHoO coenatb
nNpennonioXeHne, 4To C TBOpYecK
MM NOOX040M

nydlle BCero cnpaesATcs

MHTYUTDI

copmanusoBaHHbIN Noaxon,

6nnxe

CeHcopuKaMm

, HenocpeacTBeHHOE B3auModencTBme

C N0 abMu

nyde nonyy4nTbes

y 3TUKOB

, a pabota c

6onbwmum 06 BEMOM Lncp

N MHgopMaLnmn

y NIOrukoBs

NHTepecHo cebs NposBnseT Npu3Hak MHTpoBepcUus — akcTpaBepcusi. OH KOHKPETNIMPYET U
YTOYHSIET KaX Ablii ONMCaHHbIA Bbiwe Tun. C y4eToM TOro, 4To

aKCcTpaBepT

6onble HanpasneH

Ha BHELLHIOO cpeay,

Ha

6onbwunn 06eM nHpopmaumum
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, locTynatouen N3 BHewWHen cpenbl, a

MHTpOBepTYy

xapakTepHbl bonee

TWwarenbHas v rnybokas npopabotka

BOnpoca u

6onblias ycuaumBocCTb

, TO MOXXHO 6ofiee TO4HO ChopMyMpoBaTb TpeboBaHNE K KaX A0 4ONXKHOCTL.

Hanpumep, Bo3bMeM crieunanucta otgena npogax. [onxHOCTb npeanonaraet TBOPYECKMiA
noaxof, HeNnocpeaCcTBeHHOE B3aMMOeNCTBIE C NoabMY (

aTUKa

), LUIMPOKas HanpaBNeHHOCTb, OXBaT (

aKCcTpaBepcus

).

A 0onXHOCTb cneuuanucta UHAHCOBOrO MOHUTOPUHra noTpebyeT rnybokoro
NOrpy>XeHusl B CyTb BOMPOCA, COCPEeOOTOYEHHOCTM, YTOObI HUKTO He oTBnekan (
MHTpOBepcuUs

). 970 paboTa ¢ 60MblWKM 06 bEMOM LUDP, aHANN3OM AAHHBIX, HETKUM 3HAHUEM UHCTPYKUWIA 1
cnenoBaHueM nM, — paboTta B TOYHOCTM No BykBe 3akoHa (

Noruka, CeHcopuka

).

JLONXHOCTb OnepaumnoHHOro paboTHUKa, rae BaxHo B3auMoAencTeme ¢ noabMu (rae-1o
nofckasaTtb, MOMOYb, TaK Kak obpalleHunsi 6biBaloT camble pasHble), YeTKO pernamMmeHTUpoBaHa,
B HEl NponncaH Kaxapli war, TBOPYECTBO HA AAHHOM paboyeM MecTe NPOCTO He
[ONyCcKaeTCs, 1 Ha NepBbI NNaH BbIXOAAT 3TUKa U
ceHcopuka

. [MpunaHak akcTpaBepcus — MHTPOBEPCUS B JAHHOM CllyYae He HOCUT NMPUOPUTETHOro
XxapakTtepa. 30ecb BaxHee gpyroe:

pauvoHanbHOCTb — UPppaLMOHaIbHOCTb

, TaK KaK OH BNuseT Ha

CTPEecCcoyCTOMYUBOCTb

. CoTpynHWK Ha faHHOM MecTe paboTbl eXXelHEBHO NoABepraeTcs onpeaeneHHoMy CTpPeccy.
B nprvoputeTe cnenyeT nckatb COTPyOHMKA U3 MO rpynn BbICOKOW CTPECCOYCTONYNBOCTU —
«

CTPEeccoyCToON4YUBbIX

» N «

CTPECCOTPEeHNpPYEeMbIX

>,
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CTpeccoycTOW4MELIE CTpeccoTpeHupyen
@0 (CIN3), ESTP, aikykoe» kO (3C3), ESFJ, «loros
A B (U3M), INFP, «Ecenmms O & (), INTJ, ePobecniep:
OB (cnu), ISTP, «TaBex» D @ (5C1), 1SFJ, «Opaitzeps

CTpeccoTopMozHble CrpeccoHeycToORYMI
A O (1n3), ENTP. «flon Kuxats B A (513) ENFJ, «Tamnets
Ol (C31), ISFP. «Jiomas O @ (ncw), 1STJ, «Makcim To
AL (C33), ESFP, eHanoneoh» HO (NC3), ESTY, «lUtupnuus
AN (NK), INTP, «bankaaks LI 3 (3K, INFJ, «[locToeecky

TeM cambiM, TpeboBaHMs K Nto6o AONXKHOCTU MOXHO onncaTtb 3-Mst UK 4-Ms NOAXOAAWMMUA N
pusHakaMu PerHuHa
. ' oe-1o 70T nnm nHol npuaHak 6onblue BblpaXeH nnvm umeeT 6onbliee 3Ha4YeHne, roe-To — B

MEHbLLEN.

YTo MHTEepecHo, No HabnooeHUsIM okasblBaeTcs, Y4T0

TpeboBaHMs, NpenbsBNsSEMble K TUMY 1, HAXOASTCA B MONHOW NPOTUBOMONOXHOCTA K
TpeboBaHuaM K Tuny 4.

ToyHO Tak Xe Tvn 2 NPOTMBOMNOIOXEH Tuny 3. To eCcTb, COTPYAHVK SABNSIOWENCS
cneuvanucTom B obnacTtu 2-ro Tuna, He NPUHECEeT TOW Xe 0TAayn, Haxo4scb Ha MecTe
coTpyAaHuKa 3 Tuna, n eMy camomy bynet HeEKOMMOPTHO.
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Mo>HO cka3aTb, HTO NPW NOUCKEe COTPYAHMKA Ha paboTy Mbl cTankmeaemcs ¢ 4-x
chakTOopHON MOaENbIO

, OCHOBAHHOM Ha

4-x OCHOBHbIX Npu3HakKax PerHuHa

(6asuc KOHra).

Ho ¢ yuyeTom Toro, 4to 6onblas YacTb OOMXKHOCTEN, HE UMEET XECTKMX PaMoK Mo
npenbsBNsemMbiM TPe6OBAHUSIM, @ TAK Xe C Y4eTOM TOro, YTO Kaxablih Yenosek
VHAOUBWUIYANEH B CUNY MPOXUTOro OnbiTa, 06pasoBaHusi, BOCIUTAHUS, KA4€CTBEHHOI O
HanoNHeHUs OYHKUMIA no monenu A n 1.4. onpeaenexune TVIMa npu npueme Ha paboTy HOCKT
pekoMeHaaTe bHbI XapakTep U NoKasbiBaeT HACKONbKO 3PIEKTUBHO TOT WU NHOM
KaHaupat noaxoAuT Ha AaHHoe MecTo paboTbl, HACKONBbKO eMy ByaeT KoMGOpPTHO paboTathb,
HackoNbko 6naronpusiTHo ByayT CKnanbiBaTbCst OTHOLWEHWS B KONNEKTUBE B KOTOPOM eMy
NPEnCcTOUT TPYLAMTbCS.

lNMpuBeny KOHKpeTHbIN NpUumep.

- B 2013r. Ha [ONXHOCTbL PYKOBOAUTE/S 1104pAa34€e/1EeHNS, OTBEHaroLWero 3a passnine cetm
otaeneHui, 6bi MPUHSIT COTPY.AHWK, KOTOPbIi cooTBeTcTBoBan TVIMy noruko-mHTyUTUBHbIV
akctpasepT (/IN3, «Llxek JloHaoH»). Ha TOT MOMEHT cTosi1a 3aha4a paclwmpeHuss Cetn
oTAeneHnN, MONCK HOBbIX MECT, e BO3MOXHO MO/1y4YeHne MakCuMaabHOro 4oxona ot npuroka
HOBbIX KITMEHTOB 1 BHEAPEHMNS pa3Ho0bpa3sHbIx 6aHKOBCKUX NpodyKTOB U YCAyr.
lNpencrasutens naHHoro THIMa nogxogwn Ha 3Ty AONXKHOCTb, K KOTOPOU Mpea bsB/as/INCh
cneayroume TpeboBaHns: MOUCK HOBbLIX TOHEK MPoAaXx (MHTYULUMS BO3MOXHOCTEN), B
MUHUMAa/IbHO KOPOTKUE CPOKU (MHTYNLIMSI BDEMEHM), 00LLeHMEe C 6O/bLUMM KPYroM
MOTEHUMA/bHbLIX K/TNEHTOB M NapTHEPOB (3KCTpaBepcus), pa3be3nHou xapakrep paborTsl,
MOCTOSIHHbIE KOMaHANPOBKY (3KCTpaBepcus), ObICTDOE NMPUHATUE PELIeHWI (DeWwnNTeNbHOCTb),
pabora Ha bbICTPbIVi KOHKPETHbIV Pe3ynbTar (pe3ybTaTHbIi), BbICTpanBaHNe [e/10BbIX CBS3el
(aenoBovi cTunb 06LUeHNS), opraHn3aums paboTsl OTAENeHW (4enoBas 10rnka).
lNpeassBnsembie TpeboBaHUS K [0/1XKHOCTU COOTBETCTBOBA/N COTPYAHUKY GoPOHT-ogpuca. B
pe3ynbTarte: 3a ABa roga pabotbl OTKPbITO 9 HOBbLIX OTAENEHUI 1 pacluvpeHbl 2
CYLLECTBYHOLUMNX.

OnHako yxe B 2015 rogy 6aHk CTONKHYNCA C cuTyauueit, koraa 3a BHOBb OTKPbITbIMU
OTAENEHMAMMN He BbiNo OONIXHOro KOHTPONs. B3aumonencTensi ¢ ronoBHbIM 0GOMCOM 1
OTOENEeHNSMU N0 pALY HanpaseHNiA oka3anucb He Ha O0NXHOM ypoBHe. Bo3Hukna
HeobXxoANMMOCTb NepecMoTpeTb TpeboBaHMs K AaHHON AoNXHOCTU. Npexae Bcero
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TpeboBanocb HaBeaeHWe Nopsiaka BHYTPU OpraHn3aumm, peweHmne BHyTpeHHNX npobnem. To
eCTb yYXe — fesTenbHocTb 63k-ogomca. Kak 6b11o 0TMEYEHO Bbilwe, 60nee ycnewHo B 4aHHOW
paboTe cebsi NposiBNSAOT MHTPOBEPTLI. BbicTpanBaHne onTManbHON CXeMbl B3aMOLEACTBUS
MO MH(POPMALMOHHbBIM KaHanam, aHann3 OMHaHCOBOW OesATENbHOCTU OTAEeNEeHNN
appekTUBHEN Y NOrNKOB. [MONCK HOBbIX, HECTAHAAPTHbIX MOAX0A0B K ONpPeaeneHunto
pe3ynbTaTta AesaTenbHOCTN OTAeNEeHNUA, PasIMyHOro poaa MOTMBALMA, HOBbIX BO3MOXHOCTEMN
CYLLeCTBYOWNX OTAENEHNA AN 3P PEKTUBHOrO OYHKLUNOHNPOBAHUS NpUcyLw MHTyntam. Mtak,
TpeboBaHWe K OONKHOCTU N3MEHUNNCH, U Mbl CTANN UCKATb Ha AO/IKHOCTb KaHANAATOB
WHTYNTOB, NIOTVMKOB, UHTPOBEPTOB. TO NOrUKO-UHTYUTUBHbIA MHTpoBepT (JTINW «Pobecnbep»)
N NHTYUTUBHO-Noru4eckuin nHTposept (U1 «banb3ak»).

PaCCMOTpMM noupo6Hee TexHonoruo cobecenoBaHns ¢ npuMeHeHneM COLUNOHUKN.

CobecepoBaHue

Yxe [o npoBeneHns cobecenoBaHns Mbl obnanaem 0OCTaTo4yHol uHgopmaumei, 4Tobebl
pacnonoxmtb k cebe conckatens Ha LONMXKHOCTb, PACKPENOCTUTb YenoBeka ans becenbl,
COCTaBMTb NEPBOE BreyaTneHne. 1o MHpopMaLms N3 coLmanbHbIX CEeTei, 3aktoyeHne
cnyx6bl 6€30MacHOCTY, 3arofHEHHAs aHKeTa-pe3ioMe, 3aK/IYeHne oTaena Kagpos Mo yxe
COCTOSIBLUENCS BCTPEYE C COMCKATENEM.

Mpw HenocpeacTBeHHOM cobecenoBaHMM Mbl ObpallaemM BHUMAHME Ha TO, Kak YenoBek
BXOAWT, Kak OH O4eT, Kak NPeACcTaBNseTCs, Kakoe MeCTO BblbMpaeT, Kak HaunHaeT amanor.
Mbl cMOTPUM 3a ero nMuoM, pykamu. MoxHo Habnogatb Takme NpusHaku Kak:
apucToKpaTUs-oeMokpaTusi, CEeHCOpUKa-UHTYNLMS, MHTPOBEPCUSI-3KCTPaBEPCUS,
NOrvKa-aTrka, KOHCTPYKTUBN3M-3MOTMBM3M, PONIEBYIO CPYHKLMIO NO Moaenu A.

Janblwe npocum pacckasatb 0 cebe, BbIBOAMM Ha TO, O YEM couckaTenb byneT roBopuTb
OXOTHO, YEM 3ax04eT NoLennTbCs. BHMMaTenbHo cnywaem. 3agaya akTMBHbLIM ClyWaHNEM
pasroBOpUTb YENOBEKA, HANPaBUTb CBOM HOKYC BHUMAHMS Ha cobecenHuka. 9T0 MOXET BblTb
pasroBop 0 ero xob6u, pacckas 06 oTapixe, AeTSX (Kak NpPaBUIo 0 AeTSX OXOTHEe roBopsT
XEHLMHbI), 0 4eTCTBE WU CTYOEHYECKNX rogax v T.n. Bonpockl No npeabiaoywemy MecTy
paboTbl 3a0aeM akkypaTHO, YTOObl YENOBEK HE 3aMKHY/CS M3-32 BO3MOXXHbIX HEMPUSITHBIX
BOCMOMUHaHUNA. «4T0 HpaBunocb? Kakom KonnekTns?» n 1.4.
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Korpna yenosek BUOMT, 4TO €ro C MHTEPECOM CNyLAT, NPX 3TOM CNywWatoT, TO, YTO eMy
CaMOMy MHTEPECHO UM OH XO4YeT NoAENNTbCS, TO YeNOBEK PackpbiBaeTCs, FOBOPUT MHOIMO 1
0X0THO. Beab ons MHornx cobecenoBaHne C pykoBOAMTENEM — 3TO ONpPeeNeHHbI CTpecc, a B
HaweM crnyyae conckatenb BUAMT NpusaTHOro cobecenHvka. B ntore cobecegosaHne onmtcs
40-60 MuHyT. Hepenko cnbiwy nocne cobecenoBaHms: «Tak npusTHO 6bino ¢ Bamn
MO3HaKOMUTbLCS; @, 4TO yXe Bce?» 1 T.4. [1pn aToM, ansa MeHs kak npeactasutens TMMa J1C9
(ESTJ, «lTtnpnuu»), KOHEYHO NpeacTaBnsaeT onpeneneHHyo CNOXHOCTb BOBPEMS U B
HY>XHbIi MOMEHT 3aKOHYMTb CObecenoBaHNS N3-3a OLHOMEPHOCTU (PYHKLNIA STUKN OTHOLEHWIA
N UHTYULUN BPEMEHW.

MTak, 4TO Mbl MOXEM U3BNEYb U3 NOYTU YacoBo becenbl?

Mpu3Hakn PerHnHa:

KBECTUMHOCTb-OEKNAaTUMHOCTb, MHTYULUWNIO-CEHCOPUKY, NOTUKY-3TUKY,
paunoHanibHOCTb-NppaunoHalbHOCTb, 3KCTPaBEPCUO-MHTPOBEPCUIO, CTATUKY-ONHAMUKY,
NO3NTUBU3M-HETaTMBU3M, PacCyanTenbHOCTb-peWnNTEeIbHOCTb, YCTYNYMNBOCTb-YMNPAMCTBO,
AJeMoKpaTtnda-apnucTokpaTus. B MeHblwen cteneHn ons MEHS NNYHO: TaKkTuka-ctparterums,
npouecc-pe3ynbTtaTt, BeCeNnoCTb-Cepbe3HOCTb.

Mo manbim rpynnam:

1. KoHeyHo Xe, B nepByto o4epenb, CTU/b 0OWEHNS: CTPACTHbIN, XNaLHOKPOBHbI/, AENOBOWA,
AyLeBHbIN.

2. Opl/leHTaLI,VIFI Ha BUObl OeATeNbHOCTU. counan, ynpaBsneHew, nccnenoesartesb, I'yMaHI/ITapVIVI

3. rpyl'll'lbl BOCIMPUATUA. OCHOBATE/IbHbIE, 06CTOﬂTeﬂbeIe, BOCMpunmnMymeble, rnbkne

4. LlenenonaraHwue: J'II/IHeIzHO-HaI'IOpVICTbIe, ypaBHOBeLI.IeHHO-CT8.6I/I}'IbeIe,
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FM6KO-pa3BOpOTﬂMBHe,BOCHpMMMHMBO-aﬂaHTMBHHe.

5. KBanpbl ¢ Ux kBagpanbHbIMU LLEHHOCTSIMU.

Mpw npoBeneHun cobecenoBaHNs TakxXe NPUMEHSIEM CUMBOJIbHYIO couMoHUKy. Kak npaswuno,
nocne 30 MAHYT aKTUBHOIO CNyWaHWsa MOXHO ONpPeaenmTb C KEM 00WaelbCs «KOPONeM»,
«MaxoM», «0aMOW», «PbILAPEM», @ TAKXE C «MOCOXOM», «MeHTaKNeM», «KybKoM», «MeyoM>».
Ecnun TO4HO onpenennTb He yaanock, Torha npocTo U3 4-x UCKNOYAEM, YTO TOYHO He
noaoxoauT. Hanpumep, cobeceaHnK TOYHO HE «MaXx» N TOYHO He «Kybok». OTO ynpowaeT
3apadvy, Tak kak Ham Heobxo4MMOo NOCTaBUTb NULLb «MapPKep», a NOTOM CBECTU U
npoaHanManpoBaTh BCKO NOMYYEHHY UHPOPMaLMIO.

Mo mopnenu A:

BHumaTenbHo cnywas, MoXHo onpenenntb 610ku B Mogenun «A» cobecenHuka: 9O «3Hato»,
CYTNEP-3IO «Hapo», CYINEP-NL «xo4yeTca», NI, «Mory».

YenoBek roBOpUT MHOTO 1 yBEPEHHO No 6noky OO, apryMeHTupyeT, NpUBOANT NPUMEpPDI 1
cpaBHeHus1. Mo 6noky CYMNEP-3I'O o0H HEMHOrOCNOBEH, OMMPAETCS HAa Yy>X0€ MHEHME, Kak
npasunno, Tema no AaHHoMy 610Ky He Bbi3biBaeT nHTepec. Mo 6noky CYMNEP-UL yenosek
BblpaxaeT CBOM XenaHusi, eNMTCs 0CTOPOXHO, obpalias BHUMaHMe Ha peakLuuio
cobecepnHuka. Mo 6noky VI, HEMHOrOCNoBEH, HO YBEPEH, NMPY 3TOM HE CYATAET HYXHbIM
ONCKYTUpoBaTb. BRoK cny>XunT noBCeAHEBHOW OMOPON XU3HU N apryMeHTbl HE MOTYT MOBAUSATb
Ha TOYKY 3PEHMUS NO AaHHOMY 6/10Ky.

Wcnonb3ays 3HaHng, nonyydeHHble B HAW Coumnonukn, n Puzzle-texHonornwo gmarHocTuku,
nenas onpeneneHHble NOMeTKM, ONUCaHHble Bbilie B Xoae cobecenoBaHusl, aHanM3npys
pe3ynbTaT, 4OCTUraelb NOCTaBNEHHOW Lenn 1, Kak Npasmnno, ¢ 60blwoi gone BEpoATHOCTH
Bbixoauwb Ha TUM yenoseka. Ecnu nonyyaeTcs sbiitn Ha TUM, T0 yumTbiBaelwb
NHTEPTUMNHbIE OTHOWEHNS conckaTens ¢ byaylem HenocpeacTBEHHbIM PYKOBOAUTENEM, a
Tak>XXe C KONNEeKTUBOM, rae npuaoetcs pabotaTb HOBOMY COTPYAHUKY.

10/12



CobecenoBaHue ¢ NPUMEHEHUEM COLLUOHUKM
O6HosneHo 12.11.2017 10:39

B MoeM npumepe, nprnBeneHHOM Bhbille, B npouecce cobecenoBaHusi ocoboe BHMMaHUe §
yIEensin BbiSIBEHNIO TaKUX NPU3HAKOB Kak MHTPOBEPCUSI, Norunka, MHTynumsl. Bce octanbHble
HOCU/M XapakTep NpPoBepoYHbIX. Tak Xe MHe Heobxoaumo Bbino onpenennTb, OTHOCUTCS N
couckaTtenb K knyby «uccnegoBateneri» n K rpynne «naxemn».

MNpoBens HeckoNbko cobecenoBaHWi, NPU NPOYUX PABHBLIX NPOKECCMOHANbHBIX KAa4YeCcTBax, S
OCTaHOBUJICS HA MHTYUTMBHO-NOrn4yeckoM nHTposepte (U1 «banb3ak»), KOTOpbIA 1 6bin
NPUHAT paboTy. YcnewHo Npoinas ncnolTatenbHbIA CPOK, B HACTOSALWEE BPEMS OH 3aHUMaeT
HOJIXHOCTb PYyKOBOAMTENSA NoApa3neneHns, oTeevarolero 3a ounmanbHyto ceTb. lNocne
rogoBol paboTbl pe3ynbTart, NOCTaBEHHbIA PYKOBOACTBOM, Obin AOCTUTHYT.

J.pyrue npumepbl NPaKTUYECKUX pe3yNbTaTOB NPUMEHEHUS COLLMOHUYECKUX 3HAHUN

3a nBa roga Takow paboTtbl 6bino NpoBeaeHo 67 cobecenoBanHnii, 24 YenoBeka NPUHSATbLI Ha
paboTy 1 Mo CerooHAWHNA aeHb ycnewHo paboTtatoT. ChopMmpoBaHa kKoMaHaa BbICLWEro
ynpasnsiouwero 3seHa n3 TWIMos U139, J1C3, J1C3, CIOWU, JINN. PeweHunsa npuHumaroTcs
kKonnernanbHo. MoOXHO ckasatb, 4TO nHterpanoHboin TUM konnektmnea — J1C3 (4 noruka, 3
ceHcopuka, 3 aKCTpaBepTa, 3 paunoHana), 4To akTyanbHo Anst 6GaHKOBCKOM caoepsl.

MyTem nepecTaHOBKM KaapoB Obinu peweHbl HEKOTOPblE KOH(D IMKTHbIE CUTyaunmn B
konnekTnee. ObpasoBaHbl HOBbIE CTPYKTYPHbIE NOAPA3AENEHNS C PYKOBOAUTENEM,
OTBEYaloLWMM NOCTaBNEHHbIM 3aaadam ncxonsa n3 TMa nuyHocTw.

B 3akn04YeHUe xouyeTcsl ckasaTb: yCrnewHocTb Nioboro 6usHeca 3aBUCUT NPeXae BCEro ot
NPaBUIbHO OPraHN30BaHHOM 1 NogobpaHHOM KOMaHab!, rae KaX AOMY 4eTKO onpeaeneHbl
CBOM (PyHKUMK 1 3ada4v. Bea npodpeccroHansHo NogobpaHHOro nepcoHana aTto
HEBO3MOXHO. 3HAHVE COLIMOHMKY MO3BONSIET YCMELWHO peann3oBaTtb JaHHyo 3adady.
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